


What is the ICI?
At its core, ICI is an implementation and quality improvement 
process that strives to achieve the 12 Steps for Safe and 
Respectful MotherBaby-Family Maternity Care through self-
evaluation and reflection at the facility level.
ICI is also a global resource network of facilities striving to 
share learning and improve the provision of care.

- ICI was created by the joint effort of the International 
Federation of Gynecology and Obstetrics and the 
International MotherBaby Childbirth Organization.

- ICI includes 30 partner organizations and is growing.
- ICI is open to all birthing facilities who are willing to 

commit to delivering safe and respectful MotherBaby-
Family Maternity Care.
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Step 2: Provide Free or Affordable Care with Cost Transparency



• Our purpose is to improve maternal 
and newborn health and healthcare 
through excellent and compassionate 
maternity care in all settings

• Research shows that discrimination and 
lack of money are the greatest barriers 
to timely maternity care; we seek to 
remove those barriers in order to save 
the lives of mothers and their newborns

Mercy In Action



• Respect every woman’s right to access 
and receive non-discriminatory and 
free or affordable care throughout the 
continuum of childbearing 

Step 2



• Inform families about what charges can 
be anticipated, if any, and how they 
might plan to pay for services. Make costs 
for prenatal education and antenatal, 
intrapartum and postpartum care visible, 
transparent and in line with national 
guidelines. 

• Include risk pooling for complications (no 
additional charge for caesarean delivery 
or other complications)

Step 2



• Forbid under-the-table payments and 
routinely enforce this rule. 

• Under no circumstances should a 
woman or baby be refused care or 
detained after birth for lack of 
payment. 

Step 2 cont.



Too Little Too Late: A Case Study



• Common stories all over the world:  
– being forced to pay bribes to get 

care during labor
– being refused care if can’t pay 

deposit or full fee at the door
– being held against will in the hospital 

after birth (mother or baby or both)

The Need for Step 2



• Maternity care is unlike other health 
care needs:
– birth usually normal so parents 

gamble on outcome, but it’s a high-
stakes gamble

– labor is a timed event with no 
chance for a do-over

The Need for Step 2



• Paying for having a baby has caused: 
– bankruptcy after paying bill
– necessity of selling land to pay bill
– unable to pay for basic needs of 

family after paying bill
– avoidance of further medical care
– next childbirth is home alone

The Need for Step 2



• “Debtors’ prisons” are banned as a 
human rights violation; retaining 
patients in hospital against the law in 
most places, but still common in low-
resource countries

• Women still refused care at hospital in 
labor (even with complications) if they 
cannot pay at the door

The Need for Step 2



• Maternity care providers need to know 
what programs are available to low-
income patients within the system

• If these are inadequate, we have an 
obligation to advocate for 
improvement

• Until systems are adequate, we may 
need to make personal decisions and 
sacrifices to provide care

The Need for Step 2



• Care should be free or at least 
affordable and costs transparent

• No added cash fees to insurance or 
added bribes to free care

• No added fees for emergency care
• Government, private, and non profits 

can partner for creative solutions to the 
current crisis in maternity care

Step 2 in practice



• A long walk

Exemplar of 
Step 2



• A rainy night

Exemplar of 
Step 2



1. There are no cases in which women, 
newborns or infants are refused care or 
detained after care due to inability to pay

2. Survey and interview responses from 
women indicate that the fees they were 
asked to pay meet the advertised rates, 
and they were not asked/required to 
provide any extra fees or in-kind payments. 

Step 2 Indicators



3. Informational posters or signs showing 
all relevant costs in ways comprehensible 
to families are visibly posted on entrance 
to the labour and delivery units, and at 
discharge/cashier. These include 
information on how patients/families can 
report non-adherence to the policies 
and/or requests for bribes. 

Step 2 Indicators, cont.



• Step 1- Dignity and Respect
• Step 3 – Provide care based on needs
• Step 6 – Evidence-based practice
• Step 7 – Avoid harmful practices
• Step 8 – Enhance wellness
• Step 9 – Provide emergency care

Other Steps Related to Step 2



Take Home Messages
1. Maternity Care must be 
available to all at the point 
of need during pregnancy
2. No one should be held in 
post-birth “debtor’s prison”
3. No one should be 
discriminated against while 
seeking maternity care, nor 
refused care for any reason
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Resources

Individual countries may have existing 
programs in place to help pregnant women 

receive what they need to survive and 
thrive. It is the responsibility of each care 

provider to know what services are 
available locally, and to advocate if the 

systems in place are deemed inadequate 
to support the health and healthcare needs 

of pregnant women and their newborns



Resources
World Health Organization (WHO) in 2020 

published this document: 
“Ending hospital detention for non-payment 

of bills: legal and health financing policy 
options”

https://www.who.int/publications/i/item/en
ding-hospital-detention-for-non-payment-of-
bills-legal-and-health-financing-policy-
options
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