Initiating ICI at your Facility

Review ICI’s 12 Steps

by watching the video

or reading the full
document

Discuss the core
tenets with your
colleagues

Explore one or two of
the steps further by
watching the webinar
or listening to the

podcast

*For support, reach out to mtherrien@icichildbirth.org or WhatsApp +1-917-509-8598
** Contact M Therrien and request to be added to the Google Group for notifications

Submit an application
for your facility here*

Form an
interdisciplinary
committee - submit a
photo of your group.

Create a Kobo
account and send
your username to
your ICI contact by

email. Guide to Kobo

questionnaires

At your first
committee meeting:

Complete all or part
of the ICl Initial

Facility Self-
Assessment

Create and submit an
Action Plan

Set schedule for
onhgoing committee
meetings

Develop a plan for
collecting patient
surveys (available in
your Kobo account)

Implementing ICI

Collect patient
surveys

Participate in ICI
Collective meetings
with other facilities**

Conduct regular
committee meetings
(following schedule
set at first meeting) :

e Select target steps
to address first/next

based on ongoing
self-assessment

* Review patient
surveys
¢ Create, update, and

implement action
plans



https://youtu.be/MYQa0_e3K70
https://icichildbirth.org/wp-content/uploads/2023/04/ICI-Complete-2021.pdf
https://www.youtube.com/playlist?list=PLvf85eEFlhDqPWtR8YG5g0oGwvw753SSV
https://open.spotify.com/show/5kPBPwWG0jhYg6nYEBq3KK?si=f8a6882975814287
https://ee-eu.kobotoolbox.org/x/cbIy8euQ
https://eu.kobotoolbox.org/accounts/signup/
https://icichildbirth.org/wp-content/uploads/2024/02/Instructions-for-Questionnaires.pdf
https://icichildbirth.org/wp-content/uploads/2024/02/Forming-a-multidisciplinary-committee.pdf
https://ee-eu.kobotoolbox.org/x/OVlZVVXm
https://icichildbirth.org/wp-content/uploads/2024/02/ICI-Action-Plan-Template.docx
mailto:mtherrien@icichildbirth.org

